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LB Icon reports higher sales and improved operating earnings  

 

STOCKHOLM, Sweden / AMSTERDAM, The Netherlands – July 29, 2004 – LB Icon AB (publ.) 
(LB Icon; the Company), internationally active in Internet Consulting and Web Services, today reported its first 
half year results. Highlights for the period were as follows: 
  
• January–June net sales for 2004 were SEK 265.6 million (EUR 29.0 million) versus SEK 245.7 million  

(EUR 26.8 million) for the first half of 2003. Net sales for the second quarter rose to SEK 141.4 million  
(EUR 15.4 million) versus SEK 124.2 million (EUR 13.5 million) for the first quarter and versus SEK 119.3 
million (EUR 13.0 million) for the same quarter in 2003. The increase in net sales for Q2 2004 was 
positively impacted by the addition of acquisitions completed in the UK and Belgium. 

 
• Operating earnings before goodwill amortization for January–June 2004 were SEK –17.9 million (EUR –2.0 

million), and improved compared to SEK –25.3 million (EUR –2.8 million) for the same period last year. 
Operating earnings for this quarter were SEK –8.4 million (EUR –0.9 million) up from SEK –9.5 million 
(EUR –1.0 million) for the previous quarter. However, operating earnings for Q2 2004 include the one-time 
charges related to the listing on Euronext Amsterdam. Those one-time charges were approximately  
SEK 5.1 million (EUR 550,000). The actual operating result for Q2 2004 excluding these one-time charges 
affecting comparability was SEK –3.3 million (EUR –0.36 million) versus SEK –5.7 million (EUR –0.62 
million) for Q1 2004 and SEK –24.5 million (EUR –2.7 million) for Q2 2003. 
 

• Net result for the first half year ended at SEK –36.2 million (EUR –4.0 million), compared to  
SEK –38.2 million (EUR –4.2 million) for the same period in 2003. The net result for the second quarter 
was SEK –18.0 million (EUR –2.0 million) compared to SEK –18.2 million (EUR –2.0 million) for the prior 
quarter. 
 

• Earnings per share for the first half year were SEK –1.77 (EUR –0.19) compared to SEK –2.32 (EUR –0.25) 
for the same period last year. Earnings per share for the second quarter were SEK –0.83 (EUR –0.09) 
compared to SEK 0.96(EUR 0.1) for the prior quarter and SEK –1.98 (EUR –0.22) for the second quarter 
2003. 
 

• Operational cash flow for the first half year improved to SEK –13.7 million (EUR –1.5 million) compared to 
SEK –56.4 million (EUR –6.2 million) for January–June 2003. The comparable figure of the 2nd quarter was 
SEK –15.6 million (EUR –1.7 million) compared to SEK 1.9 million (EUR 0.2 million) for the first quarter and 
compared to SEK –15.8 million (EUR –1.7 million) for Q2 2003. 
 

• Working capital position will further improve due primarily to a new directed share issue against cash for 
an amount of SEK 32.3 million (EUR 3.5 million). The cash was received on July 2nd. 
 

• Debt was reduced by SEK 28.1 million (EUR 3.1 million) as a result of a debt to equity conversion approved 
on June 28th. 
 

• In order to finance future growth the Company arranged for a second listing for all outstanding shares on 
Euronext Amsterdam as of July 9th, next to it’s prime listing on the Stockholm Exchange where its share 
entered the Attractive 40 section of the O-list at the beginning of July. 
 

• For the full year 2004, the Company expects a strong push to profitability. 
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THE CEO COMMENTS 
 
Robert Pickering, CEO of LB Icon: 
"In the past six months we have made significant progress. We have achieved higher net sales in all 
countries, lowered our cost structure and further improved our operational performance and financial 
position. We are on track, but not there yet. In combination with controlled growth, both organically and 
through acquisitions, we continue our focus on reaching profitability as soon as possible.  
 
In the first half year we have completed two strategically important acquisitions in key markets. One in the UK, 
complementing our existing business, and one in Belgium, enabling us to enter that market. Subsequent to 
the end of the first half, we have also announced two other acquisitions in the UK. After a few years of 
moderate market developments, the Internet consulting and web services market is now showing signs of 
recovery and we feel this is the right time for growth and consolidation. We want to play a leading role in this 
still challenging but increasingly engaging marketplace." 
 
SEK in millions

 Q2 Q1 Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1

Net sales 141.4 124.2 120.5 115.4 119.3 126.4 124.5 135.1 169.3 224.1

Growth % from same Q 

prior year 19% -2% -3% -15% -30% -44% -40% -42% -47% -48%

Growth % sequential Q 14% 3% 4% -3% -6% 2% -8% -20% -24% 8%

Operating result -16.0 -14.8 -14.5 -14.6 -30.9 -3.5 -2.6 -87.0 -129.1 -208.3

Goodwill amortization and write downs -7.9 -4.8 -5.0 -4.6 -4.6 -4.3 -4.8 -29.9 -8.5 -16.6

Provision for social security fees on 
employee stock options 0.3 -0.5 0.0 0.0 -0.1 -0.1 - - - -

Operating earnings* -8.4 -9.5 -9.5 -10.0 -26.2 0.9 2.2 -57.1 -120.6 -191.7
Operating margin* -6% -8% -8% -9% -22% 1% 2% -42% -71% -86%

Items affecting comparability** -5.1 -0.9 4.3 2.9 -1.3 7.5 27.3 -14.1 -38.9 -           
restructuring charges -           -2.9 -1.5 -2.0 -0.4 -           -5.5 -           -           -89.5

Operating result excluding
items affecting comparability** -3.3 -5.7 -12.3 -10.9 -24.5 -6.6 -19.6 -43.0 -81.7 -102.2

Adjusted operating margin -2% -5% -10% -9% -21% -5% -16% -32% -48% -46%

Net result -18.0 -18.2 -15.0 -13.0 -33.0 -5.2 6.5 -88.8 -143.1 -215.5

Cash flow from current operations -15.6 1.9 1.1 -25.4 -15.8 -40.6 -27.5 -57.6 -79.7 -139.8

2003 20022004

 
* Prior to goodwill amortization, write-downs and provision for social security fees on employee stock options. 
** Items affecting comparability include the results on discontinued operations. The Q2 2004 figure represents costs for the 

listing on Euronext Amsterdam. The 2002 figure included damage income and result on sale of real estate. 
 
Net sales for the first half of 2004 increased compared to the same period in 2003. The increase is attributed 
to both increased sales activities in the existing operating units and the addition of acquisitions during Q2. As 
stated above, the net result of the period included one-time charges related to the listing on Euronext 
Amsterdam. Excluding these one-time charges, the net result from operations improved compared to the 
same period in 2003 and for Q2 2004 versus Q1 2004. Higher sales activity in all countries and a lower cost 
structure are contributing to the improved performance. 
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MARKET REVIEW 
 
Based on the analysis of independent researchers like Forrester and IDC, it can be expected that the market 
for Internet consulting and web services will slowly show further growth. 
 
IDC reports that West European investments in Internet based services will grow by about 24% annually from 
2001 - 2006. This growth is based on the further increase of the number of Internet users - which is expected 
to grow over 220 million users by the end of 2004, almost 60% growth over 2001 - and the acceptance within 
corporations to include the use of Internet and emerging technologies as a means to create new efficiencies 
and substantial savings in traditional business processes. Furthermore, both traditional and emerging growth 
companies will continue to seek new ways to use the Internet to increase their customer bases and demand 
for their products. 
 
The Company believes that it is well positioned to not only benefit from the growth in e-commerce and the 
increase of demand for web related services, but more directly to be a leader in the development of digital 
marketing and sales programs. 
 
The Company has announced its plans to grow in key markets both organically and through acquisitions. 
Clearly, the Internet services industry is in need of further consolidation. Strong signs of this consolidation 
trend were shown recently in the US by the announcement of AQuantive and SBI.Razorfish’ intention to 
combine activities. Digitas also announced its intention to acquire ModemMedia. LB Icon, as Europe’s largest 
listed Internet Consulting and Web Services firm, expects to play a leading role in this consolidation.  
 
 
OPERATIONS 
 
Acquisitions: 
The Company completed two acquisitions in the second quarter. Both acquisitions, while small in terms of 
revenue, complement LB Icon’s existing business in the UK and enable the Company to enter the Belgian 
market. Subsequent to the end of Q2, the Company announced additional acquisitions in the UK. 
 
On April 26th, the Company’s subsidiary Escador Limited acquired the Solutions Business from Melstar 
Limited (UK). Formerly branded as Linkhand Ltd, the company has developed a proprietary document 
management product that includes workflow management functionality. This business generated GBP 2 
million revenue over its last financial year with an average headcount of 22. 
 
On May 15th,the Company acquired Winsome Benelux N.V. based in Bruges and Brussels (Belgium). Winsome 
Benelux N.V. is a digital design company that markets and sells a proprietary content management system 
(CRM) NetEngine. In 2003, revenues were SEK 18.3 million (EUR 2.0 million) and average number of 
employees amounted to 24. Consideration for the acquisition price was in shares of LB Icon AB. 
 
In June 2004, the Company acquired Escador Holdings B.V. in Den Dolder (Netherlands). Escador Holdings 
B.V. is a Strategy Consulting firm assisting multinational clients to create and implement marketing, 
positioning and innovation strategies. 2003 revenue for the strategy consulting business was SEK 15.0 million 
(EUR 1.6million) with an average headcount of 12. Consideration for the acquisition will be in shares of LB 
Icon. 
 
At the beginning of July, the Company made an offer to acquire the entire issued share capital of UK based 
Aspect Internet Holdings Limited (Aspect Group). Aspect Group was founded in 1995 and was ranked 2nd in 
the “Technical Agency” category – and 9th overall – in the NMA “New Media Age” 2003 Top 100 Interactive 
Agency list in the UK. As of the date of this release, the Company has received irrevocable acceptances from a 
majority of the Aspect Group shareholders to accept the Offer and it is expected that the Offer will be 
completed by the end of August. The consideration for the Offer will be in shares LB Icon.   
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By the end of July the Company acquired London based Object 1 Ltd. This company realized GBP 1.5 million in 
revenue over its last financial year with an average headcount of 22. The consideration for the purchase price 
will be in shares of LB Icon. Object 1 is a leading independent provider of consulting, design and development 
services to customers seeking efficient and cost-effective information, enterprise content and knowledge 
management solutions. 
 
Above acquisitions of Aspect Internet Holdings Limited and Object 1 Ltd will be consolidated in the Group 
results from the third quarter onwards and are not reflected in this second quarter release. 
 
Continued and Discontinued Operations: 
Including the new acquisitions, the Company’s activities now include businesses in eight countries: Sweden 
(parent company), The Netherlands, Belgium, Germany, Spain, Italy, UK and the US. 
 
Distribution of Net Sales and Operating Result: 
From the first half year net sales of SEK 265.6 million (EUR 29.0 million), Europe (excluding the parent 
company) contributed SEK 207.6 million (EUR 22.6 million) which is 78%. From the second quarter net sales 
of SEK 141.4 million (EUR 15.4 million), Europe (excluding the parent company) generated SEK 112.3 million 
(EUR 12.2 million) (79%). From the first half year operating loss of SEK 30.8 million (EUR 3.4 million), Europe 
(excluding the parent company) contributed a loss of SEK 12.2 million (EUR 1.3 million), which is 40%. From 
the second quarter operating loss of SEK 16 million (EUR 1.7 million), Europe (excluding the parent company) 
contributed a loss of SEK 3.2 million (EUR 0.3 million). This loss is impacted by the fact that Europe includes 
the costs of the headquarter functions located in Amsterdam. 
 
 
FINANCIAL REVIEW 
 
Financing: 
The Company arranged for a share issue against cash of SEK 32.3 million (EUR 3.5 million). On June 28th 
shareholders approved issuance of 977,500 shares at a price of SEK 33. The net proceeds of this issue were 
received on July 2nd. Since this cash was received in July it is not included in the cash balance in this report’s 
June 30th balance sheet.   
 
At the same date the Company carried out a debt to equity conversion with Red Valley Ltd, a major 
shareholder, for an amount of SEK 28.1 million (originally EUR 3.1 million). Shareholders approved issuance of 
850,000 shares at a price of SEK 33 and at an exchange rate of 9.1605 on June 28th.  
 
Both actions strengthen the Company’s financial position and prospects for market expansion. 
 
Financial Position: 
As of June 30, 2004, shareholders' equity for the Company totaled SEK 149.1 million (EUR 16.3 million), 
compared to SEK 45.1 million (EUR 5.0 million) on December 31, 2003. Liquid assets as of June 30, 2004 
totaled SEK 51.2 million (EUR 5.6 million), compared to SEK 47.4 million  (EUR 5.2 million) as of December 31, 
2003. At July 2nd the cash was received for the new share issue of SEK 32.3 million (EUR 3.5 million), bringing 
the total cash balance up to SEK 83.5 million (EUR 9.1 million).  
 
Share data: 
Earnings per share after tax on a non-diluted basis for the first half year were a loss of SEK –1.77 (EUR –0.19) 
compared to a loss of SEK –2.32 (EUR –0.25) for the same period last year. Earnings per share after tax on a 
non-diluted basis were a loss of SEK 0.83 (EUR 0.09) for the second quarter compared to a loss of SEK 1.98 
(EUR 0.22) for the same period 2003. At the end of the period, shareholders' equity per share on a non-diluted 
basis was SEK 6.38 (EUR 0.70) compared to SEK 0.68 (EUR 0.07) at June 30, 2003. The parent company had 
23 349 305 outstanding shares as of June 30, 2004. On a fully diluted basis, including all outstanding 
options, the maximum number of shares was 25 195 419 as of that date. On June 16th a reversed split for the 
Company’s shares was carried out. Ten old shares with a nominal value of SEK 0.08 were replaced by one new 
share with a nominal value of SEK 0.80. 
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Second listing on Euronext Amsterdam: 
The Company announced (July 2, 2004) that it issued a prospectus for the purpose of a dual listing on 
Euronext Amsterdam. The Company started trading on Euronext Amsterdam on July 9, 2004. The Company has 
announced its intentions to grow in its existing markets and to continue to pursue strategic acquisitions. The 
additional listing on Euronext Amsterdam should facilitate the Company’s ability to attract other investors. 
 
Ownership: 
Only one shareholder Red Valley Limited holds more then 5% of share capital as of June 30th and as of the first 
trading date on the Euronext Amsterdam on July 9th. Red Valley’s shareholding is 41.8% (which is after the 
debt conversion on approved June 28th of EUR 3.1 million).  
 
Parent Company: 
The parent company did not record any sales for the second quarter. As of June 30, 2004, the parent company 
recorded liquid assets of SEK 14.9 million (EUR 1.6 million). At July 2nd the cash was received for the new share 
issue of SEK 32.3 million (EUR 3.5 million), bringing the total cash balance up to SEK 47.2 million (EUR 5.1 
million). The equity of the parent company totaled SEK 258.2 million (EUR 28.3 million) per end of June, 
compared to SEK 122.8 million (EUR 13.5) as of end of December 2003. 
 
 
FORTHCOMING REPORTS 
 
The company will report its third quarter 2004 results on October 28, 2004. 
 
 
PRESENTATION OF EURO STATEMENTS 
 
The measurement currency used to prepare LB Icon AB financial statements is SEK. Unless indicated 
otherwise, SEK amounts in the following tables have been translated into EUR as follows: 
 
- Balance sheet items are translated at the closing exchange rate. 
- Income statement items are translated at average exchange rates during the period. 
- Cash flow items are translated at average exchange rates during the period. 
- All exchange rate differences resulting from the above mentioned translations are recognized in the 

shareholders’ equity. 
 
These translations are solely for the convenience of the reader and should not be construed as 
representations that the non-EUR amounts actually represent such EUR amounts or that the Company could 
convert these amounts into EUR.  
 
 
About  LB Icon 
IconMedialab and Lost Boys merged in January 2002 to become one of the leading Internet Consulting and 
Web services providers. The Company provides user-driven solutions through innovative technology for all 
digital channels, with global reach and local expertise. The Company has developed solutions for a broad 
range of multinational client companies. Offices are located in Amsterdam, Berlin, Bruges, Brussels, Lisbon, 
London, Madrid, Milan, Munich, New York, San Francisco, St. Louis, Stockholm and Washington. The LB Icon 
stock is traded on the Stockholm Stock Exchange O-List ATTRACT 40, and on the Euro.NM segment of Euronext 
Amsterdam (symbol: ICON). In 2003 LB Icon net sales stood at EUR 53 million (K SEK 481,569) with 559 
employees at year-end. On June 4, 2004 the company name was changed from IconMedialab International 
into LB Icon (reg. nr. 556284-0917). For more information: www.lbicon.se or www.lbicon.nl. 
 
For further information on LB Icon, please contact:  
Stockholm: Elina Wilow,  elina.wilow@iconmedialab.com, phone: +46 8 5223 9002 
Amsterdam: Annemarie de Bont, annemarie.debont@lostboys.nl, phone +31 20 460 4500 
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Key Ratios: 
Equity/assets ratio Calculated by dividing shareholders’ equity including minority holdings by 

total assets 
Debt/equity ratio Calculated by dividing financial liabilities by shareholders’ equity 

including minority shares 
Liquid ratio Current assets in relation with current liabilities 
Gross margin Operating profit/loss in relation with net sales 
Profit margin Profit/loss after financial items in relation to net sales 
EBITDA Earnings before interest, tax, depreciation and amortization 
EBITA Earnings before interest, income tax and amortization 
EBIT Operating earnings 
Net sales per employee Net sales during the period divided by average number of employees 

during the same period (annualized) 
Net sales per consultant Net sales during the period divided by average number of consultants 

during the same period (annualized) 
Average number of shares Calculated in consideration of when the issue payment or the capital 

contributed has been accessible 
Shareholders’ equity per share Calculated by dividing shareholders’ equity by registered number of 

shares at end of the period. In consideration of dilution, shareholders’ 
equity has been increased by received issue payments; earnings per share 
relate to earnings after full taxation divided by average number of shares 

EBITDA per share EBITDA for the period in relation to average number of shares 
EBITA per share EBITA for the period in relation to average number of shares 
EBIT per share EBIT for the period in relation to average number of shares 
P/S Calculated by dividing the market capitalization by last year’s sales 
 
 
ACCOUNTING PRINCIPLES 
 
This interim report has been prepared in accordance with the Swedish Financial Accounting Standards 
Council's recommendation RR 20, Interims report. The Group’s accounting principles have been changed 
since the latest annual report. The following Swedish GAAP recommendations is now implemented:  
 
RR29 – Employee Benefits 
The implementation of RR29 has not had any material accounting effect. 
 
Transition of reporting into accordance with IFRS 
In accordance with future reporting requirements that listed companies in the EU will have to meet, the 
Company will adopt International Financial Reporting Standards (IFRS) as of Jan 1 2005. For this purpose the 
Company started a project in 2003 to identify, analyze and implement necessary changes. During that year 
the project team identified and analyzed areas affecting the Company and developed changes in all 
significant areas, such as accounting for goodwill and accounting for option plans. 
 
 
July 29, 2004 
Stockholm, Sweden  
 
For the Board: 
 
 
Robert Pickering, CEO 
 
 
This interim report has not been subject to review by the Company’s auditor. 


