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FLSmidth & Co. A/Sô financial reports, whether in the form of annual reports or interim reports, filed with the Danish Commerce & Companies Agency 
and/or announced via the company's website and/or the Nordic Stock Exchange, NASDAQOMX, as well as any presentations based on  such financial 
reports, and any other written information released, or oral statements made, to the public in this document or in the future  by  or on behalf of FLSmidth & 
Co. A/S, may contain forward - looking statements.  

 

Words such as óbelieveô, óexpectô, ómayô, ówillô, óplanô, óstrategyô, óprospectô, óforeseeô, óestimateô, óprojectô, óanticipateô, ócanô, óintendô, ótargetô and other words 
and terms of similar meaning in connection with any discussion of future operating or financial performance identify forward - loo king statements. Examples 
of such forward - looking statements include, but are not limited to:  

Å statements of plans, objectives or goals for future operations, including those related to FLSmidth & Co. A/S markets, produc ts, product research and 
product development  

Å statements containing projections of or targets for revenues, profit (or loss), capital expenditures, dividends, capital stru cture or other net financial items  

Å statements regarding future economic performance, future actions and outcome of contingencies such as legal proceedings and s tatements regarding the 
assumptions underlying or relating to such statements  

Å Statements regarding potential merger & acquisition activities.  

 

These forward - looking statements are based on current plans, estimates and projections. By their very nature, forward - looking st atements involve inherent 
risks and uncertainties, both general and specific, which may be outside FLSmidth & Co. A/S's influence, and which could mate ria lly affect such forward -
looking statements.  

 

FLSmidth & Co. A/S cautions that a number of important factors, including those described in this document, could cause actua l r esults to differ materially 
from those contemplated in any forward - looking statements.  

 

Factors that may affect future results include, but are not limited to, global as well as local political and economic condit ion s, including interest rate and 
exchange rate fluctuations, delays or faults in project execution, fluctuations in raw material prices, delays in research an d/o r development of new products 
or service concepts, interruptions of supplies and production, unexpected breach or termination of contracts, market -driven pric e reductions for FLSmidth & 
Co. A/S products and/or services, introduction of competing products, reliance on information technology, FLSmidth & Co. A/Sôs ability to successfully 
market current and new products, exposure to product liability and legal proceedings and investigations, changes in legislati on or regulation and 
interpretation thereof, intellectual property protection, perceived or actual failure to adhere to ethical marketing practice s, investments in and divestitures 
of domestic and foreign enterprises, unexpected growth in costs and expenses, failure to recruit and retain the right employe es and failure to maintain a 
culture of compliance.  

 

Unless required by law FLSmidth & Co. A/S is under no duty and undertakes no obligation to update or revise any forward - looking statement after the 
distribution of this document, whether as a result of new information, future events or otherwise.  
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Forward looking statements  



Key facts about FLSmidth  

Á A leading supplier  of equipment and 
services to the global cement and 
minerals industries  
 

Á More than 12,700 employees  
worldwide  
 

Á Listed on NASDAQOMX Nordic 
Exchange Copenhagen, Denmark   

Á Among the 5 -10 most traded 
shares in Copenhagen  

Á >45% foreign shareholders  

Á Current Market Cap  EUR ~2.5bn  
 

Á Revenue EUR ~2.7bn in 2010, of 
which 68%  was generated in 
developing countries  
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A strong competitive position  

FLSmidth has a number of competitive advantages:  
 

Á Unmatched  scope of technology, equipment and expertise within Cement 
and Minerals processing and material handling  

Á Unique ability to meet the full range of customer requirements, from 
complete plants to spare parts  to full O&M services  

Á Excellent track record of reliability, time to market and project follow - through  

Á Proven ability to help customers increase capacity, reduce operating costs 
and lower environmental impact  

Á Local presence in 50 countries  

Á In -country resources and substantial presence in China  and India , the 
worldôs two fastest-growing markets  
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Asset light business model  
-  has proven to be sustainable  

Á Engineering house  and technology provider  

Á Flexible cost structure (engineering)  

Á Most manufacturing is outsourced   
(~80 -90%)  

Á Low working capital due to prepayments from  
customers (typically 10 -25% of total contract amount upfront)  

Á Low  maintenance  CAPEX  
(~2% of revenue)   

Á Order related engineering off -shored to India  

Á Increased sourcing  from competitive - cost - countries 
(~40% at present)  
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Stable margin development  
Adjusted  EBIT - ratio  ~ 11% in 2008 - 2010  
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2007  2008  2009  2010  

Reported  EBIT- ratio  
 

 9.1 %    9.5 %    9.8 %    9.9 %   

EBIT ratio excl . PPA 
 

 9.9 %    10.6 %    10.2 %    10.3 %   

EBIT ratio excl . PPA 
and Cembrit  

 9.9 %    11.1 %    10.9 %    10.9 %   
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Strong financial  platform  
Á Equity ratio:  35%  (End 2010: 36%) (target >30%)  

Á Net interest bearing receivables declined to DKK 107m in Q3 2011  
due to acquisitions and investments  

Á Gearing: ~0xEBITDA (End 2010: -0.5xEBITDA)  
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NIBD & gearing  Equity & equity ratio  
Equity ratio  

GEARING  

NIBD / EBITDA  NIBD (DKKm)  
Equity (DKKm)  

Net interest bearing receivables  

Net interest bearing debt  
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Acquisitions  in 2011  
ÁEssa  Australia Limited, Australia  

ÁAcquired on 17 February 2011  
ÁSolutions and equipment to mineral sampling  

 
ÁDarimec , Italy  

ÁAcquired on 29 July 2011  
ÁHighly specialised gear manufacturer  

  

ÁPhillips Kiln Services Ltd., USA  
ÁAcquired on 18 August 2011  
ÁGlobal specialist in maintenance, reconditioning and repair of kilns  

 
ÁKnelson  Group, Canada  

ÁAcquired on 21 September 2011  
ÁSupplier of equipment for recovery of precious metals, including gold  

  

ÁTransweigh  India Ltd. India  
ÁRemaining 76% stake acquired on 20 October 2011  
ÁSupplier of gravimetric feeding equipment  
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Key messages   
Q1 - Q3 2011  
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Á Full year revenue guidance specified at the 
upper range due to strong developments in Minerals  

Á Full year EBIT - ratio guidance maintained  

Á Record high order intake in Minerals in Q3 2011  
-  strong tender activity has continued in Q4 2011  

Á Record high Customer Services revenue in Q3 
2011  

Á Despite market uncertainty, no signs of slow down 
in market activity  in Minerals  

Á High M&A activity continues  

 
 

 

 

 



Segments   
Minerals has overtaken Cement  
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Revenue (quarterly)  

+5% vs. Q3 2010  

 

ÁQuarterly revenue  recognition  pattern repeated  

ÁGross margin largely unchanged at 26.0% ytd  

ÁCurrency translation effect  - 2% on revenue ytd  

 

DKKm  

Revenue and gross profit  
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Gross profit (quarterly)  

+5% vs. Q3 2010  DKKm  
Gross margin  
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Order intake (quarterly)  Order backlog  

+97% vs. Q3 2010  

 

ÁOrder intake up 11% in Q1 - Q3 2011  to DKK 18.188m (Q1 -Q3 2010: DKK 16,352m)  

ÁUnannounced orders (incl. Customer Services) highest since peak in Q3 2008  

ÁOrder backlog up 16% since year end to DKK 27,492m  

ÁBook - to - bill ratio 1.5 => one and a half yearôs revenue in the backlog  

+16% vs. Q3 2010  DKKm  DKKm  

Order intake and backlog  
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Book - to - bill 
ratio  

3,620  
3,636  

7,176  



Minerals  



Minerals:   

Long history of strategic acquisitions  
-  contributing to FLSmidthôs growth and success  

Á FLSmidth (Denmark) starts to supply 
equipment and services to the minerals 
industry  

é.supplemented by  multiple acquisitions   Key historical milestonesé. 

1992  

1993  

1995  

1996  

1997  

1998  

1999  

2001  

2006  

2007  

2008  

2009  

2010  

2011  

1990  

1926  

1959  

1990  

1997  

2007  

1914  

Á Fuller Company is established in 
Catasauqua, PA, USA  

Á Traylor Engineering & Manufacturing 
Company is acquired by Fuller Company 
(Established 1902)  

Á FLSmidth acquires Fuller Company  

Á FLSmidth forms a separate minerals 
company, FFE Minerals  

Á FFE Minerals changes name to FLSmidth 
Minerals  
 

Á Acquisition of GL&V transformed 
minerals to a single source solution 
supplier  

 

V  

V  Acquisitions in the mineral industry   

V  

V  
V  

V  

V  

V  

V  

V  

V  
V  V  

V  

V  
V  

V  

V  V  
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Á Among the leading suppliers of equipment  and services  to the 
global minerals industries, particularly within minerals processing  
and material handling  

 

Á ~6,000 employees worldwide  

 

Á Competitive advantages:  

 

Á Strong position in all relevant industry segments  

Á Strong local presence in all important geographical markets  

Á Total flow sheet coverage with heritage brand names  

Á Technological edge for large - scale  equipment /systems  

Á Growing customer service  component  

 

 

 

 
 

 

Facts about FLSmidth  Minerals  
 

 



FLSmidth is a truly global player in the 
minerals industry  

Á Over 700 Global Sales and Sales Support Employees  

 Including Process and Application Engineers  
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TECH CENTERS 

Mineral Technology Centers responsible 
for keeping technologies world class  

 USA Germany 

ǐMineral Processing 
Tech Center  located in 
Salt Lake City, UT , 
supplemented by 
Product Center in 
Bethlehem, PA  

ǐMineral Process 
Laboratory and R&D 
Services located in Salt 
Lake City, UT and 
Bethlehem, PA  

ǐMaterial Handling Tech 
Center located in 
Wadgassen , Germany , 
supplemented by 
Material Handling 
Product Centers in 
Boise, ID  and Spokane, 
WA   

ǐOrder  engineering  in 
Chennai , India   
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India 
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Exploration         Development   Extraction  
        Material  
        Handling  

       Crushing,  

       Grinding &  
       Sizing  

       Separation         Refining  

Exploration for 
mineral resources  

ÅRemote sensing  

ÅGeophysical /  
geochemical tests  

ÅSamples  

Feasibility studies  

Drilling and 
modeling of the  
ore body  
 
Selection of 
appropriate  
mining technique  
 
Capital investment 
in mine 
infrastructure  

Mining of the  
ore body  
 
Rock breaking  
 
Surface mining  
 
Underground 
mining  

Mined minerals 
transported to 
processing site  
 
Use of loaders, 
trucks, trains,  
at the face 
mining systems 
and conveyors  
 

Materials are 
crushed and 
ground to achieve 
finer particles  
 
Particles sized for 
optimum recovery 
of minerals specie  

Flotation, 
leaching, 
sedimentation 
and filtration are 
used to increase 
the mineral 
content to an 
economic level  

Refining to 
increase 
concentration of 
minerals further  
 
Key techniques:  

ÅPyro -metallurgy  

ÅElectro -winning  

FLSmidth  
Metso  

        Outotec  

Sandvik  
Atlas Copco  

Boart Longyear  

Terex  
Astec  

Komatsu  

Joy Global  
CAT  

Chinese (var.)  

Bucyrus  (incl. Terex mining)  

Furukawa  

Typical mining site plant  

Minerals  
Mining equipment  suppliers  

SEB Enskilda Nordic Seminar Prologue, 9 January 2012 
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One Source supplier  
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Metallurgical 
Test and 
Studies  

Conceptual 
Studies  

Basic 
Engineering  

Detailed 
Engineering  

Mechanical 
Erection  

Operation 
Plant  

TODAY  
 

FLSmidth bidding 
as an equipment 

supplier  

Conventional Project Development 

From transactional product focus to 
consultative solutions  

DESIRED 
POSITION  

 
FLSmidth bidding 

as bundle or 
Island supplier  

DESIRED 
POSITION  

 
FLSmidth bidding 
as EPS supplier  

Moving to Best Total Solutions which includes Bundles, Islands, & Systems  



 

 

ÁOrder intake up 39% vs. Q1 -Q3 2010  

ÁOrder backlog up 37% since End 2010, now standing at DKK 13,362m  

ÁRevenue up 20% vs. Q1 -Q3 2010  
-  full -year guidance revised upwards to DKK 11 -12bn from previously DKK 10 -11bn  

ÁGross margin 23.4% (Q1 -Q3 2010: 25.3%)  
-  impacted by lower margin on project related revenue in Q2  

ÁEBIT ratio 9.1 % (Q1 -Q3 2010: 10.1%) but 11.9% in Q3 alone  
-  full -year guidance of 10 -11% maintained  

ÁNumber of employees up 25% net to 5,392 (End Q3 2010: 4,298)  
-  due to acquisitions, increasing sales activities and order backlog as well as growth in 
Customer Services  

Minerals  
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Q1-Q3 2010  

8,650  

6,637  

670  

10.1%  

11.1%  

 

  

DKKm YTD  

Order intake  

Revenue  

EBIT  

EBIT ratio  

EBIT ratio adj.  

 

 

 

Record high order intake and strong margin in Q3  

Q1 - Q3 2011  

12,047  

7,989  

727  

9.1%  

9.9%  



Distribution of order  intake  in Q1 - Q3 2011  
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Minerals  

33%  

14%  
10%  

6%  

7%  

30%  

Copper  

Gold  

Coal  

Iron ore  

Potash/Phosphate  

Other  

42%  

28%  

21%  

9%  

Comminution  

Separation  

Material Handling  

Other  

By industry  By technology  



Minerals outlook  
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Á Still no signs of slowdown or  hesitation  
among mining customers  

Á We are entertaining the largest proposal 
pipeline  ever  

Á We expect mining CAPEX to grow in 2012  

Á The mining industry will not be immune in case 
of a severe economic downturn,  but the situation 
differs from 2008:  

Á Most mining companies have strengthened 
their balance sheets significantly  

Á Commodity prices are still holding up  

Á Many juniors miners disappeared in the last 
downturn, and never came back   

 

 

 



Cement  



Cement  
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Q1 - Q3 2011  

6,226  

5,772  

513  

8.9%  

Q1-Q3 2010  

7,798  

7,072  

801  

11.3%  

  

DKKm YTD  

Order intake  

Revenue  

EBIT  

EBIT ratio  

 

 

 

 

ÁOrder intake down 20% (received 3 large O&M contracts in 2010>DKK 1.8bn)  

ÁRevenue down 18% , primarily related to North Africa and India  

ÁGross margin 29.9% (Q1 -Q3 2010: 26.8%) due to good project execution  

ÁEBIT result down 36%, due to lower revenue and operational leverage  

ÁNumber of employees up 13% to 6,235 (End Q3 2010: 5,509) primarily due 
to O&M and acquisitions  

Deferred revenue    lower operational leverage  
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Expected  
future  
average:  
  

~ 60 -75 mty  
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mty  2011E: ~55 mty 
(previously expected 65 mty)  
 

Expected future average of 60 -75 mty is based on an 
assumption of 3 -4% global GDP (excl. China) and a 
conservative replacement need of 10 mty p.a.  
 

In the coming years, global cement consumption is 
expected to grow by ~5% p.a.  
(At present, global cement consumption totals ~3.3bn tonnes per 
year, of which China accounts for ~1.8bn and India~0.2bn)  

 
Capacity utilisation in the global cement industry is 
currently low due to overbuild related to 2006 -2008 contracts, 
causing many old plants to be shut down  

 

 
New global contracted  cement kiln  capacity  (excl . China)  

Cement  
Market  developments  



  
New global contracted  cement kiln  capacity  excl . China  
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Cement  
Market  shares  in 2010  

Listed on  Xetra , 
Germany  

Part of 
ThyssenKrupp  

Listed on  Shanghai  

(2009: 38%)  

(2009: 15%)  

(2009: 4%)  

(2009: 16%)  

(2009: 27%)  



What  we  offer to Cement and Minerals customers  
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Á All kinds of services before , during  and after  the installation of a new 

plant:  

- from initial feasibility study  

- via installation, staff training and commissioning  

- to subsequent operation and maintenance  

 

 

- Assistance with conversion , optimisation  and expansion  of existing 

facilities to make them more competitive in terms of:  

- greater production stability  

- higher availability  

- lower energy consumption  

- lower operation and maintenances costs  

- reduced environmental impact  

Customer Services  


