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Highlights for the quarter 

 

Chilean farming results heavy loss 

 

Canada and Norway farming good profitability 

 

EWOS decreased volumes, increased margin 

 

Structural improvement in balance sheet 

 

Equity ratio strengthened to 46.1 percent  

Photo: Alf Børjesson, Norwegian Seafood Export Council 
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Group key figures  

NOK m illion Q1 2009 Q1 2008 FY 2008

INCOME STATEMENT
Operating revenues 2 427.2        1 768.3        9 831.8        
EBITDA 19.4              55.6              374.2            
EBITDA % 0.8 % 3.1 % 3.8 %
EBIT pre fair value (64.6)             (10.6)             87.0              
EBIT pre fair value % (2.7%) (0.6%) 0.9 %
EBIT (138.8)          (38.8)             177.1            
Incom e from ass ociates 2.0                7.7                4.8                
Net incom e/(los s ) before tax and non-controlling interes ts (170.7)          (48.2)             (31.1)             
Net incom e/(los s ) after tax and non-controlling interes ts (161.2)          (42.2)             (59.1)             

EARNINGS PER SHARE
Bas ic (1.7)               (0.5)               (0.6)               
Diluted (1.7)               (0.5)               (0.6)               
Adjus ted bas ic (0.9)               (0.2)               (1.4)               
Adjus ted diluted (0.9)               (0.2)               (1.4)               

FINANCIAL POSITION AND LIQUIDITY
Total assets 8 791.9        7 174.8        10 385.3      
Equity 4 055.3        4 051.8        4 358.9        
Equity ratio 46.1 % 56.5 % 42.0 %
Net interes t bearing debt 3 028.4        1 270.3        3 128.3        

CAPITAL EXPENDITURE 107.4            150.5            821.3            
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Revenues and profits for the 
Group 
(Figures in brackets = 2008, unless otherwise specified) 

Revenues 
Cermaq s operating revenues were NOK 2 427.2 million for the 
quarter (NOK 1 768.3 million). The increase in revenues is due 
to higher volumes and sales prices in Mainstream and revenues 
from the agri company Denofa, not consolidated in the first 
quarter of 2008. EWOS revenues were lower than in the same 
period last year explained by reduced volumes in Chile due to 
the production problems in the Chilean farming industry.    

EBIT 
EBIT pre fair value for the quarter was a loss of NOK 64.6 
million (loss of NOK 10.6 million). The lower EBIT result is 
mainly due to production problems in Mainstream Chile caused 
by Infectious Salmon Anaemia (ISA), algae bloom and sea lice 
and Salmonid Rickettsial Septicaemia (SRS) for trout. The result 
in EWOS improved compared to same quarter last year despite 
negative impacts from a provision for doubtful receivables and 
lay off costs in Chile. Net exceptional costs included in reported 
EBIT pre fair value were NOK 107.6 million in the quarter. 
Details of exceptional items are shown in note 11.    

The fair value adjustment on live inventory gave a cost of NOK 
74.2 million in quarter one 2009 (cost of NOK 28.2 million). The 
negative impact on the profit and loss account is primarily due to 
lower total biomass and changes in the composition of live 
inventory.   

Financing and income from associates 
Income from associates in the quarter was NOK 2.0 million 
(NOK 7.7 million). The decrease follows from Denofa being 
consolidated from second quarter 2008 and lower results in 
other associates. The net finance cost for the quarter was NOK 
33.9 million (NOK 17.1 million). The finance cost increase in the 
period reflects the higher average levels of net interest bearing 
debt. Cermaq accounts for realised and unrealised gains/losses 
on receivables and payables in foreign currencies below EBIT, 
within financial items, to decrease volatility on operational EBIT. 
In the first quarter 2009 net foreign exchange impact was an 
income of NOK 31.5 million. Included in the net finance cost is 
an unrealised loss on financial assets available for sale of NOK 
24.9 million.   

Tax 
The net tax charge for the quarter was an income of NOK 14.4 
million (income of NOK 7.0 million). Change from first quarter 
2008 reflects the lower result and movements in the group s 
deferred tax balances.    

Net result 
The group reported a net loss for the period of NOK 156.3 
million (loss of NOK 41.2 million).   

Exchange rates impacts against last year 
The group s revenues for the quarter increased by NOK 171.4 
million due to appreciation of other currencies against the NOK 
(primarily USD) compared to 2008 currency rates. At an EBIT 
pre fair value level, changes in foreign currencies versus the 
NOK, lowered EBIT pre fair value by NOK 20.6 million. Details 
of foreign exchange rates used to translate foreign currency 
denominated results into Norwegian kroner are shown in note 8 
to this report.   

Exceptional items 
Details of exceptional items included within reported EBIT pre 
fair value are shown in note 11 to this report.  
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Industry developments 

Salmon farming 
Kontali Analyse, the independent acquaculture analyst, 
estimates a total world-wide harvest of farmed atlantic salmon of 
358 thousand tonnes WFE in the first quarter of 2009, an 
increase of 5 percent over the same period in 2008. The 
production in Chile was estimated to be down some 2 percent, 
while Canada, Scotland and Norway were up by 3 percent, 4 
percent and 6 percent respectively, versus the same period in 
2008. The table below provides an overview of the estimated 
production of atlantic salmon in the main production regions in 
the first quarter of 2009.  

Harvest of atlantic salmon 
Tons thousand Q1 09 Q1 08

REGION
Canada 28.5 27.6
Chile 87.8 89.2
Norway 181.4 171.8
Scotland 33.8 32.4

ESTIMATED HARVEST 331.5 321.0

  

The estimated harvest of large trout in Norway and Chile in the 
first quarter 2009 was down by 2 percent to 69 thousand tonnes 
WFE, because of falling production in Chile. The estimated 
harvest of coho in Chile was down by 35 percent versus the 
same period in 2008, to 27 thousand tonnes WFE.   

Source: Kontali Analyse
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The estimated 2009 full year global harvest of atlantic salmon is 
1 350 thousand tonnes, versus an estimate of 1 447 thousand 
tonnes at the end of the fourth quarter 2008 and a 2008 full year 
production of 1 486 thousand tonnes. The reduced estimate is 
mostly due to a further deterioration in the sanitary situation in     

Chile, with a corresponding increase in mortalities, early 
harvest, reduced smolt inputs and drop in production.  The   

2009 full year global production of trout is expected at 309 
thousand tonnes WFE, down 7 percent versus 2008. Full year  
harvest of farmed Coho is estimated at 118 thousand tonnes 
WFE, down 6 percent versus 2008. As illustrated in the chart 
above, 2009 will bring the first ever decrease in annual output of 
farmed salmon.  

The standing atlantic salmon biomass was up by 11 percent in 
Norway at year end 2008, and is estimated to continue to grow 
throughout 2009. The Chilean biomass was down by 41 percent 
at the same point and has since continued to fall further.  

Market for salmon 
In the first quarter 2009, the global market supply of atlantic 
salmon increased by 4 percent to 357 thousand tonnes WFE. 
Volumes sold were down in the US and up in all other markets.  

In the same period, the global supply of large trout was 77 
thousand tonnes WFE, up 3 percent versus the same period in 
2008. Volumes sold were down in the EU and Russia, up in 
Japan and other markets. The supply of coho to Japan in the 
first quarter of 2009 is estimated at 54 thousand tonnes WFE, 
13 percent down versus the same period in 2008.  

Analyst forecast negative growth for the full year, and Europe is 
the only of the major salmon markets expected to grow in 2009. 
As Chile will gradually be out of atlantic salmon at marketable 
sizes, supply of atlantics from Norway to the US market is likely 
to increase substantially. In 2008, Chilean farmers sold 69 
thousand, 176 thousand and 15 thousand tonnes of atlantic 
salmon in the EU, US and Japanese markets respectively. The 
drop in Chilean production will likely shift the supply/demand 
balance in the main markets for salmon (US and EU). Kontali 
Analyse estimates that the export of atlantic salmon from 
Norway to the US and EU will grow by 355 percent and 9 
percent respectively in 2009.  
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Price on farmed salmon 
The weighted average price for all fresh superior quality atlantic 
salmon (packed, gutted, FCA Oslo) sold through week 14/09 
has been NOK 27.7. This is on level with the price at the same 
point in 2007, but NOK 3 ahead of the price at the same point in 
2008 and NOK 2 ahead of the full year average price for 2008.  
At NOK 30, the weighted average price in week 14/09 was NOK 
5.6 ahead of the average long term FHL price in the period 
2002-2009.  

The prices on atlantic salmon in Norway and coho/trout in Japan 
started out ahead of the same period in 2008, while US saw a 
weak start to the year. After a strong pick-up in the US prices, 
all three markets now perform ahead of the performance at the 
same point in 2008.  

Source: NSL/FHL
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As supply of atlantics from Chile dries up throughout the year, 
US prices on marketable sizes are expected to hold up, 
although supply from Norway should mitigate supply shortages 
somewhat. Europe has seen good prices so far in 2009, with 
fairly moderate volumes. Uncertainty with respect to demand 
developments in key markets, rebalancing of supply (increasing 
share from Norway) and currency movements are all likely to 
affect prices on atlantic salmon throughout 2009.  

Source: UrnerBarry
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Feed markets 
The estimated consumption of salmonid feed in the main 
production regions was 397 thousand tonnes in the first quarter 
of 2009. The consumption fell by 24 percent versus the same 
period in 2008. The drop in Chile was 133 thousand tonnes, a 
fall of 48 percent from the consumption in Chile one year earlier.  
The estimated 2009 worldwide consumption of feed for 
salmonids is 2 328 thousand tonnes, down 10 percent versus 
2008, and down 9 percent versus estimates from the fourth 
quarter 2008.   

As illustrated in the chart below, the price on some key raw 
materials remain well below the historical peaks of the previous 
1.5 years.  
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Business areas 

Mainstream (fish farming)  

Key figures  

NOK m illion Q1 2009 Q1 2008 FY 2008

Operating revenues 1 059.2        636.7            2 597.7        
EBITDA (40.5)             20.4              33.0              
EBITDA % (3.8%) 3.2 % 1.3 %

EBIT pre fair value (89.3)             (15.9)             (130.8)          

EBIT pre fair value % (8.4%) (2.5%) (5.0%)
EBIT (operating result) (142.0)          (41.6)             (27.9)             

Volumes sold by region (gwe, Ktons)
Chile 22.6              14.6              43.3              
Canada 5.6                2.5                19.9              
Norway 8.1                9.2                30.8              
Scotland 1.3                2.4                8.1                

TOTAL 37.5              28.6              102.1            

Revenues by region
Chile 609.8            271.6            902.7            
Canada 183.4            69.4              634.6            
Norway 233.4            232.3            826.9            
Scotland 32.6              63.3              233.4            

TOTAL 1 059.2        636.7            2 597.7        

EBIT pre fair value
Chile (141.7)          (51.9)             (332.3)          
Canada 35.5              0.1                94.6              
Norway 29.0              37.9              103.5            
Scotland (12.1)             (2.0)               3.5                

TOTAL (89.3)             (15.9)             (130.8)          

Capital expenditure 19.9              75.1              294.2            
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Revenues and volumes  
In the first quarter 2009 operating revenues were NOK 1 059.2 
million (NOK 636.7 million). Volumes were 31.1 percent higher 
than the comparable period in 2008. The increase is largely due 
to higher volumes from Chile as a result of early harvest, 
following from the disease and sanitary problems, and more 
sales of frozen inventories. Volumes from Canada also rose 
considerably compared to quarter one 2008. Average revenues 
per kilogram in local currency were about 11 percent higher and 
changes in foreign currency rates increased revenues by a 
further 16 percent versus 2008.   

From first quarter 2009 Cermaq reports volumes sold in gutted 
weight equivalent as opposed to round weight equivalent 
previously reported. The change is made to facilitate 
comparison to industry analysis and other farming companies.  

EBIT 
Mainstream s EBIT pre fair value for the first quarter was a loss 
of NOK 89.3 million (loss of NOK 15.9 million). The production 
problems in Chile are the main reason for the negative 
development compared to first quarter 2008. Canada performed 
considerably better than in the same quarter last year due to 
higher volumes and prices. Norway was hampered by Pancreas 
Disease (PD) in Finnmark, but the Nordland region of Norway 
performed well. Overall, the performance in Norway deteriorated 
compared to previous year due to higher costs. Scotland 
suffered from production problems at Shetland and reported an 
increased loss compared to same quarter last year.   

Mainstream Chile 
Financial overview  
Mainstream Chile reported an EBIT pre fair value loss of NOK 
141.7 million (loss of NOK 51.9 million).  EBIT pre fair value per 
kilo, gutted weight, was a loss of NOK 6.3 (loss of NOK 3.6).   

Margins per kilo split by species were:  
Atlantics; a loss of NOK 11.9 (profit of NOK 2.4) 
Coho; a profit of NOK 5.2 (profit of NOK 0.5) 
Trout; a loss of NOK 6.0 (loss of NOK 9.1)  

Prices and volumes  
Volumes sold were 55 percent, or 8.0 thousand tonnes, higher 
compared to first quarter 2008. The sharp volume increase is 
due to accelerated harvest of atlantics and trout, as a 
consequence of disease and sanitation problems, and more 
sales of frozen inventory particularly to take advantage of better 
market conditions in March. Consequently sales volumes in the 
quarter were 9 thousand tonnes higher compared to previous 
guiding.   

Realised prices for atlantics were lower than market indicators 
due to early harvested ISA fish with small average sizes and 
poor quality. Achieved average prices were significantly lower, 
20 percent, than in the same quarter last year as the majority of 
sales were done early in the quarter at relatively lower prices. 
Prices for coho and trout fell from the fourth quarter 2008 but 
were considerably higher than in the first quarter 2008.  

Operations 
The ISA situation continues and for the industry 10 new cases 
were reported on the official list in the quarter. Included in this 
number are two Mainstream sites which were disclosed by 
Cermaq in the fourth quarter 2008 report. Of the six impacted 
sites at year end 2008 five have been harvested out in the first 
quarter with negative impact on result. The remaining site 
shows no clinical sign of disease (average weight of 4.0 kilo at 
end of Q1), and harvest started in March. Exception costs 
related to ISA were substantial at NOK 84.0 million in the 
quarter. The underlying cost of atlantics sold was approximately 
NOK 1.9 per kilogram higher than in the fourth quarter of 2008. 
The performance for trout deteriorated in the quarter caused by 
problems with sea lice and SRS. For coho and trout cost per 
kilogram rose by NOK 0.8 and NOK 4.1 respectively compared 
to fourth quarter 2008.   

In March region XI suffered from an algae bloom incident 
causing a loss of 335 thousand atlantic salmon and 47 thousand 
trout (1.1 thousand tonnes of biomass). These fish were not 
affected by ISA. The algae bloom also led to some early 
harvesting to avoid further mortalities. Mainstream recognised a 
cost of NOK 18.7 million on biomass write-off related to the 
incident and an additional cost of NOK 1.5 million for removing 
dead fish.  

Due to higher than expected sales in the first quarter volumes in 
second quarter will be lower than previously guided. Overall 
2009 volumes remain unchanged. Expected sales volumes for 
the rest of the year are given in note 9.   

Mainstream Canada 
Financial overview  
Canada s EBIT pre fair value was NOK 35.5 million in the 
quarter (NOK 0.1 million). EBIT pre fair value per kilo, gutted 
weight, was NOK 6.3 (NOK 0.1).  

Prices and volumes  
Volumes in the quarter were 125 percent, or 3.1 thousand 
tonnes, higher than in the same quarter in 2008. Last year s 
volumes were impacted by slow growth caused by low water 
temperatures. Prices to the US market were very strong, 
particularly in the second half when they rose sharply due to 
lower supply from Chile.   

Operations 
The biological performance in Canada is good, and production 
costs per kilogram improved compared to same quarter last 
year.  
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Mainstream Norway 
Financial overview  
Norway reported an EBIT pre fair value of NOK 29.0 million       
(NOK 37.9 million). EBIT pre fair value per kilo, gutted weight, 
was NOK 3.6 (NOK 4.1). For Nordland and Finnmark EBIT pre 
fair value per kilogram were respectively NOK 5.7 (NOK 5.1) 
and NOK 1.2 (NOK 3.2).    

Prices and volumes  
Volumes sold in the quarter were 12 percent or 1.1 thousand 
tonnes less than first quarter last year. The reduction is 
explained by lower volumes from Finnmark due to Pancreas 
Disease (PD) problems in fourth quarter 2008. Prices were 
strong in the quarter, and well above last years, however 
Mainstream did not fully benefit as approximately 15 percent of 
sales were contracted at lower prices.   

Operations 
Operations in Finnmark suffered from the mentioned PD. The 
last of these fish were harvested out in January with an 
associated high cost. The Nordland operations perform well and 
there are no major biological problems. Cost of production rose 
compared to first quarter 2008 due the PD problems and also as 
a result of a generally higher cost level. Mainstream Norway is 
continuously working with other companies and authorities on 
projects to reduce the impact from diseases.    

Mainstream Scotland 
Financial overview  
Scotland reported an EBIT pre fair value loss of NOK 12.1 
million (loss of NOK 2.0 million). EBIT pre fair value per kilo, 
gutted weight, was a loss of NOK 9.5 (loss of NOK 0.8).  

Prices and volumes  
Volumes were 47 percent, or 1.1 thousand tonnes lower than in 
quarter one last year. Of 1.3 thousand tonnes sold in the quarter 
195 tonnes were trout. Prices were high in the quarter and 
significantly better compared to last year.   

Operations 
Production problems in Scotland, mainly due to high levels of 
sea lice at Shetland produced a big loss in the quarter. One site 
with very high mortalities was culled with an associated cost of 
NOK 4.7 million. Trout performance remained poor. 
Restructuring of Shetland operations is underway. Biological 
performance at Orkney is good.    



     


